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This Implementation Plan sets the framework to execute initiatives 
in support of the goals and objectives of the CWF Strategy.  
Action planning efforts will focus on detailed plans to achieve the 
initiatives.  After publication of this Implementation Plan, OPRs and 
OCRs, confirmed as part of the coordination of the Implementation 
Plan, will work together to develop plans for how they will achieve 
the initiatives5.  The Action Planning Timeline outlines the activities 
and timelines associated with executing the Implementation Plan 
(see Figure 2).

The DoD CIO will provide oversight of Implementation Plan 
execution and reporting requirements to ensure that:   

• Action Plans include the information needed to support 
coordinated work across organizations.  

• Data is collected from identified systems of record or other 
systems as identified by OPRs.  

• DoD CIO will utilize Advana to collect data6, calculate 
metrics (using provided business logic, data sources 
and data elements identified by OPRs) and provide 
analytics to support senior leader decision making.

• Progress and decision points are reported through the 
Cyber Workforce Management Board (CWMB)7 by OPRs.

Future Action Planning

Figure 2: Action Planning Timeline
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Human Capital Pillars Initiatives

Identification Recruitment Development Retention Initiative 
Number Initiative Description

X 1.3.3
Automate cyber workforce reports through Advana and 
present data feeds and reporting into governance forums to 
inform decision-making and drive resource allocation.

X 1.4.1
Create partnerships (e.g., CAEs, senior military colleges, 
CISA, VA, Office of National Cyber Director) beyond DoD 
to increase identification of talent.

X 2.1.1 Establish and implement an enterprise-wide aptitude-based 
assessment to identify the capabilities of future talent.

X 2.2.1
Develop specialized training to better understand available 
hiring authorities and know how to appropriately apply 
authorities.

X 2.2.2 Attract top DCWF transitioning military talent from Services 
to enter civilian service.

X 2.2.3
Develop, publish, and implement a marketing strategy 
focused on effectively communicating DoD benefits and 
total compensation to the cyber workforce.

X 2.3.1 Implement and maintain the DoD 8140 Qualification 
Program to enhance overall readiness of the workforce.

X 2.4.1
Develop methods and programs to advance DCWF 
professional development in accordance with the DoD 
8140 Qualification Program.
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Human Capital Pillars Initiatives

Identification Recruitment Development Retention Initiative 
Number Initiative Description

X X X 3.2.1 Identify unique telework challenges to the cyber workforce 
and identify mitigation strategies.

X X 3.2.2

Establish supplementary training to empower supervisors 
to access resources to effectively manage the cyber 
workforce.  Periodically evaluate telework delivery 
performance and adjust flexible work capabilities to better 
understand the impact to individual performance and 
support to critical activities.

X X 3.3.1
Evaluate knowledge and use of types of appointments (e.g., 
hiring authorities), identify gaps, and update authorities and 
usage, as needed to attract a broader talent pool.

X 3.4.1
Identify security risks and mitigate through reasonable 
methods (e.g., interim clearances) to allow for new talent to 
onboard sooner.

X X 3.5.1
Identify critical support areas that could operate with 
part-time and surge support, and integrate Reserve and 
National Guard Units based on mission needs.

X 3.6.1 Enhance CES incentives and pay flexibilities for civilian 
cyber professionals.

X X 3.6.2 Optimize HR service delivery by standardizing CES core 
processes across the enterprise.

X 4.1.1 Encourage contractors to increase use of apprenticeship 
programs to recruit and place qualified cyber professionals.
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Appendix B: Action Planning Template
Action Planning groups will vary based 
on each initiative.  OPRs and OCRs will 
determine the best way to execute action 
planning based on initiative complexity, 
dependencies, and program management 
preferences.  The Action Planning 
Considerations Worksheet can be used 
as a template to aid OPRs and OCRs in 
planning and execution efforts28 but is not 
required (see Figure 6). 

ACTION PLANNING CONSIDERATIONS WORKSHEET

Initiative Title: Refer to 2023-2027 CWF Strategy Implementation Plan

Strategic Initiative Description: Refer to 2023-2027 CWF Strategy Implementation Plan

Project Goal and Justification (Why is
this project a priority?):

Strategic Initiative Actions: (What must
be done?)

Timeframe: (For implementation of
each action)

Who is responsible to certify the goal is
achieved?

1. 1.

2. 2.

3. 3. Who else needs to be involved?

4. 4.

5. 5.

What has already been done or needs
to be completed that impacts the
initiative?

What information Is needed? (INPUTS) What resources are needed? (Staff,
Systems)

What obstacles might interfere?

What will success look like? (OUTPUTS and OUTCOMES)

How will the initiative be measured (milestones, performance measures, key performance indicators)?

Figure 6: Action Planning Considerations Worksheet
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