
PURPOSE
・ Help PSAs assess whether or not their 

organizations are aimed at desired 
Department outcomes

・ Identify allocated resources and obstacles 
to achieving those outcomes

・ Identify activities with potential for 
improvement or elimination 

PROCESS
・ Form joint DoD CIO-DCMO team to conduct 

PSA review(s) 

・ Collaborate with PSA representatives 
throughout review process, and support data 
and analysis needs

・ Report results and recommendations via 
interim cost saving brief to DoD CIO and DCMO, 

followed by PSA State of the Portfolio brief 
to DepSecDef and Vice Chairman of 

the Joint Chiefs of Staff (VCJCS) 

OUTCOME
・ Standardize PSA review and reporting 

process across Office of the Secretary of 
Defense (OSD) 

・ Create web-based, sustainable tracking and 
measurement tool for recording and reporting 
progress against PSA implementation plans 

・ Ensure PSAs report quarterly progress on 
implementation plans with associated 
organization changes and actual dollar 
savings

APPROACH
・ Collect existing personnel and IT system data, 

and conduct review kick-off meeting and 
follow-on interviews with PSA representatives 
to support analysis

・ Assist PSA representatives in aligning 
resources to lines of business and evaluating 
PSA data to provide valuation and 
benefit-to-burden analysis and assessments  

・ Collaborate with PSA representatives to 
develop BPSR out-brief for presentation to 
PSA and State of the Portfolio briefing for 
DepSecDef and VCJCS

OBJECTIVES ・ Identify IT-related opportunities for cost savings and/or process improvements

・ Build and leverage Data Management and Analytics capabilities to support ongoing reviews 
and opportunity identification

・ Collaborate with PSA representatives to report opportunities to senior Department leadership

DCIO/BPSR Focus Area
The Department of Defense (DoD) Deputy Chief Information Officer for Business Process and Systems Review (DCIO/BPSR) co-leads 
reviews of business processes and supporting systems within the organizations of the Principal Staff Assistants (PSAs), Defense 
agencies, and Field Activities. The office also manages CIO-related opportunities identified during these reviews. In order to execute its 
mission, the office established four focus areas: Performance Management, PSA Business Process and Systems Reviews, Data 
Management, and Analytics. This illustration highlights the second focus area:  PSA Business Process and Systems Reviews.

As DoD focuses on reducing the cost of management headquarters and maintaining readiness while modernizing capability, it must 
continue to scrutinize activities for the purpose of identifying ways to improve effectiveness and agility. In this context, the Deputy 
Secretary of Defense (DepSecDef) directed the DoD CIO and Deputy Chief Management Officer (DCMO) to review PSA business 
processes and supporting IT systems (Source: 8 August 2014 DepSecDef Memo, “Implementation Guidance for the Business Process 
and Systems Review”). The purpose, process, approach, and desired outcome of these reviews are outlined below.

PSA BUSINESS PROCESS AND
SYSTEMS REVIEWS


